
 

 

CONSTRUCTION MANAGER/GENERAL CONTRACTOR (CM/GC) WORKSHOP 
VTrans, Montpelier, Vermont 

Date:  April 1, 2014 
 

8:00 – 9:00 AM    Arrival & Registration Sign-in  
 
Moderator:   Matthew DiGiovanni, FHWA Vermont Division Office 
 
9:00 - 9:45 AM     Peer Exchange Welcome & Introduction  
 

Peer Exchange Leadership Remarks 
• Sue Minter, VTrans Deputy Secretary  
• Rich Tetreault, VTrans  Project Development Division Director  
• Matthew Hake, FHWA Vermont Division Administrator 

 
9:45 - 10:15 AM    Overview 
  
    Construction Manager/General Contractor (CM/GC) Overview 

• John Haynes, FHWA, Utah Division Office 
 

10:15 - 10:45 AM    Break 
 

10:30 - 11:15 AM    State DOT perspective on CM/GC Model 
• Randy Park, Utah DOT 

 
11:15 – 12:00 PM    International Perspective on CM/GC 

• Neil Zohorsky,  Ontario Ministry of Transportation 
 

 ---- Lunch Break ---- 
 

1:00 – 2:00 PM    Owner/Contractor Partnering on CM/GC Projects 
• Joe Elsen, P.E.,  Colorado DOT 
• Tim Maloney; Edward Kraemer & Sons 

 
2:00 – 3:30 PM    Overcoming CM/GC Challenges – A Panel Discussion   

 Facilitator – John Haynes, FHWA, Utah Division Office 
• Randy Park, Utah DOT 
• Joe Elsen, P.E.,  Colorado DOT 
• Neil Zohorsky,  Ontario Ministry of Transportation 
• Tim Maloney; Edward Kraemer & Sons 

 


